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INSTRUCTION

Shared Decison Making

Student learning is at the core of the school didtrict's misson.  Since students learning needs vary and
learning is mogt successful in a highly supportive environment in which teachers, sudents, parents and
others work closdly and harmonioudy together, it is essentid to focus attention on plans for improving
sudent learning a each school. In developing and implementing those plans school staff must work
closly with parents, community members and, where appropriate, sudents. Varying modes for
Shared Decison Making may be chosen by individud school communities. If School Learning Teams
are seected, the following guiddines apply. If another modd is chosen, guiddines for their work should
be submitted for gpprova.

School Learning Teams

Schoaol Learning Teams shdl develop bylaws to govern operations. The bylaws shdl be submitted
to the board for review and approvad. Asaminimum the bylaws shall:

1

2)

3)

4)

5)

identify the membership of the team and, as a minimum, include the principa, non
adminigrative certificated gaff, classfied gaff, parents, members of the community served
by the school, and students (in middle and high schools); provided that, members of any
one of the foregoing groups shdl not condtitute a mgority of the team;

assure that the school's diversity is adequately reflected on the team;

provide that, whenever practicable, team members shal be dected by the group they
represent. In the absence of an eection an open process for gpplication and appointment
by the board shal be established;

provide for annua self-evaduation of the work of the team as part of its report to the
board; and

identify the communication responsbilities of the team and its members for the purpose of
keeping informed al people with an interest in the work of the school.

Communications

The School Learning Team shdl identify specific communications activities that will keep the generd
community informed about efforts to improve learning as well as keep specific audiences, such as
parents, students, and daff, informed about the work of the teams. The communications

responsbi

lities of members of the SLT shdl be identified in the team's bylaws.
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I mplementation

Annud reports from the School Learning Teams shdl be considered by the board in conjunction
with itsannua review of the digtrict's strategic plan. The superintendent shal develop procedures or
guiddines to implement the provisons of this palicy. The principas shdl be both members of their
respective teams and technicad advisers to their teams and shall assst the superintendent in achieving
the purposes of this palicy.

Legd Reference RCW 28A.300.138 Student Learning Improvement Grants
Ch. 180-18 WAC Waivers for restructuring purposes
ESHB 1209

Adoption Date; March 21, 1994
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